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Scappoose Builds
a New School

New Petersen School Is An Example for Vernonia

By Scott Laird

The  Scap-
poose School District
is building a new el-
ementary school, and
Superintendent Paul
Peterson is very hap-
py with the results so
far.

The new Otto
Petersen Elementary
School is starting to
take shape this win-
ter, with construction
underway , and is
scheduled to open
for students in the
fall of 2010. The
new building will
replace the aging Otto H.H. Petersen
Elementary building that sits right on
Highway 30 in Scappoose.

“The majority of the building
standing today is from the construction
in the 1950’s,” said Peterson, during a
recent interview with Vernonia’s Voice.
“Renovations to bring it up to current
code requirements would have been
nearly as expensive as building new, and
we’d still have a school too close to the
highway... with all the noise, fumes, and
traffic. The building was terribly ener-
gy inefficient, and its sprawling layout
made supervision and safety very diffi-
cult to manage.”

Scappoose
Paul Peterson checks in on
construction of the new Pe-
tersen Elementary School.

Superintendent

As the Vernonia com-
munity hopefully fol-
lows in the footsteps
of Scappoose, with
construction of a new
school building, there
are many lessons that
can be learned from
Scappoose’s  process.
Although the two proj-
ects were very different
from the outset-- Ver-
nonia’s schools were
flooded and needed to
be - replaced immedi-
ately; Scappoose de-
liberately decided and
prioritized it’s project--
there are many insights
Vemonia might gain
about how to be open, transparent and
collaborative, about how to reach out to
and include local workers and subcon-
tractors, and about how to keep the proj-
ect within budget.

The Petersen Elementary School
in Scappoose is being built by P&C Con-
struction of Gresham, whose Vice Presi-
dent and Project Manager, Steve Ander-
son, makes no secret that P&C may be
interested in proposing on the Vernonia
School project. “We’ve been to several
School Board meetings and are getting
a great feel for what’s important to the
community,” says Anderson. In addition
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to the Petersen School, P&C Construc-
tion is currently completing a $30 million
campus expansion at Clatsop Community
College in Astoria and has been involved
in a number of projects for the Beaverton
School District.

Superintendent  Peterson  (no
relation to Ofto-- “Just a coincidence--
mine is with an “0,’ the school is with
an ‘E,” says Paul) has been pleased
with the progress of the project so far—a
combined $33.3 million dollar facilities
upgrade the school dis-
trict embarked on about
four years ago, just about
the same time Peterson
came on board as Su-
perintendent.  Included
in the total project are
some already completed
classroom additions at
the Warren and Watts El-
ementary schools. Once
the new Petersen School
is complete, a new audi-

the bond campaign, which was run by
community volunteers, and headed up by
parent Karen Kessi. And the public con-
tinues to be involved in the project with
an Oversight Comrmittee of seven com-
munity members who continue to moni-
tor the progress of the project, including
schedule and budget; and a Communica-
tion Committee which has developed a
plan to keep the community informed of
the progress through a website, e-news-
letters, direct mail, public meetings and

torium will be built onto
the high school, along
with some classroom
renovations at the high school and pos-
sibly some additional high school class-
rOOmSs.

The new Petersen School will
accommuodate 550 students, which allows
for growth in the district, will be energy
efficient-- saving thousands of dollars
monthly in utility bills-- and provide new
technology options, will be safer for stu-
dents and provide a healthy learning en-
vironment, and will be a community re-
source.

But as exciting as construction of
a new building might be for a district su-
penintendent, Peterson is as thrilled with
the process that the community has used
to come together to design the building
and pass a school bond to fund the con-
struction. “For me, this whole project
has been more about the people than the
building itself,” says Peterson.

Peterson came to the distnct
about four years ago from Klamath Falls
and joined an already underway school
facilities upgrade process that was look-
ing at the current state of district facili-
ties-- age of buildings, needed upgrades
and repairs and other potential issues.
Peterson embarked on a truly “public
process” including community members,
staff and students in creating a “Long
Range Facilities Plan™ to strategically
plan for the future, in designing the new
facilities and classrooms, and assisting
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Architects, school staff and community members
worked together to design the new Petersen School.

other public relations work.

Peterson was fascinated with the
results of the collaborative process. “The
magic of this was that, in the end, the plan
we came up with was not one persons
idea. Tt was the plan of the whole group.
The collective group of people is really
what drove this project,” he says.

Many “Bumper Sticker Ideas” from
the community were incorporafed
into the design of the project.

One of the things Peterson is most proud
of is the way input on the design has been
incorporated into the project. Through
a series of open meetings, the district
identified what came to be known as as
“Bumper Sticker ldeas,”-- ideas like
“honor Scappoose’s” heritage,” “make
it an inviting and safe place,” and “lots
of gathering spaces for groups of stu-
dents,” became the overmiding princi-
ples for the design. One key goal was
a “100 Year Building,”-- a building that
would last a long time. And so the de-
sign has incorporated mostly steel and
concrete in the initial construction.

The end result is a design that
has been well thought-out and includes
many of the ideas and goals that the
community put forward through the
process-- a building that is healthy,
welcoming and safe, resource efficient,
and designed for maximum use. “The
architects did a tremendous job of lis-
tening to us,” says Peterson.

With construction now under-
way, for Peterson the challenge has be-
come how to include local contractors
and keep as much money as possible
in the community and stay on budget.

The District has worked closely with
P&C Construction, who was chosen as
Construction Manager/General Contrac-
tor (CMGC) through a competitive Re-
quest for Proposal (RFP) process.
According to P&C’s Anderson,
public construction projects such as new
K-12 schools must follow well-estab-
lished rules set forth by the State of Ore-
gon. “What most people don’t understand
is that there are statutes and regulations
governing how public projects are bid for

time what the final costs would be, and
include “value engineering.”’-- a system-
atic process to identify alternative con-
struction systems or methods which will
result in reduced construction costs, re-
duced maintenance costs, increased qual-
ity, and/or reduced project duration. P&C
incorporated this and has worked with
DLR Group Architects and Cornerstone
Managements-- two other partners in the
construction project-- cutting costs dur-
ing construction by using the most cost-

subcontractors,” said An-
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derson. “Everything has
to follow a public process
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community with limited
dollars, along with legal
requirements to follow a
certain process, a public
project is limited in how it can hire local
companies.

What the Scappoose District has
done, according to Anderson is “...give
local contractors every single opportunity
to get work.” According to Anderson, the
District tried to make local workers aware
of opportunities and keep them informed.
They announced and held informational
meetings for subcontractors where they

collected information about what kind of .

work subs do and the size of their opera-
tion, explained the bidding process and
kept a tracking list of who was interested
in working. “We've tried to make
them aware of every opportunity and
keep them informed,” said Anderson.

Local businesses who re-
ceived contracts for the project in-
cluded: Knife River, John L. Jeréey,
Scappoose Sand and Gravel, Customn
Metal Fab, TFT Construction, and
Witschen Tree Care. Even KLS Sur-
veying from Vernonia worked on the
project.

According to Brian Gray,
General Manager of Knife River
Corporation, the project has helped
the local economy-- and not just his
employees. “Our company supplied
the concrete for all three projects, so
far (Grant Watts, Warren, and the new
Petersen Schools). This is definitely
helping us to keep our local employ-
ges busy through a slow economy,
which will be especially important
to us this winter when not a lot of other
construction is going on. This work is
benefitting more than just our own driv-
ers, too. The downstream effect is huge--
more significant than people probably re-
alize. With a concrete order like this, the
local rock guys stay busy. We have also
used Les Schwab, Lawrence Qil, Tom
Fischer Trucking, and other local busi-
nesses for materials and services. The list
goes on. That ripple effect is definitely
taking place.”

The other challenge during con-
struction 1§ staying on budget. According
to Anderson, P&C Construction worked
hard before construction began to figure
in all contingencies, estimate ahead of

Local subcontractors have ben hired and played a
key role in construction of the new school.

effective materials that met the specifica-
tions, sequencing the work as efficiently
as possible, and, according to Anderson,
“..trying our best to take the cost risks
out of the equation.”

According to Superintendent Pe-
terson, construction is going well on the
new elementary school. “We have been
pleased with P&C, and have -also hired
them for our [renovation] project at the
high school.” he said.

The new building will be energy
efficient, using 30% less energy and will
apply for a LEED Silver certification. 1t

Scappoose Superintendent, Paul Peler-
son sits near an image of the new school
building that is now under construction
in Scappoose.

also has a spot for the old bell from the
original Petersen School, which will
be moved to the new building. And the
school sign will be made from trees that
were removed fromn the site during con-
struction. There’s more of those “bum-
per sticker ideas” the community put for-
ward.

The Scappoose School District
appears to be on track to have a new
school facility that the whole community
can be proud of, not just the superinten-
dent. And that’s because so many com-
munity members have been involved
throughout the process and have helped
make it happen.
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